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the form of bribery, embezzlement and
extortion. Expatriates and nationals, from

the local village to the offices of the highest

officials in many African countries, face it.

Corruption is a reality. It often comes in
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I frequently advise business people to,

whenever possible, steer clear of dealing in

government contracts and dealings with

government officials. Bribes, not petty little

ones, but thousands of dollars, can be

m Guinea-Bissau
Guinea
Angola

25
24
22

Democratic Republic 21
of the Congo

Equatorial Guine:
Zimbabwe

Burundi
Chad

UEN Sudan
LY Somalia

20
20
19
19
13
8

The 2012 Corruption Perceptigns Index

measures the perceived levels
‘comuption n 176 countries/ten
the world. To see the full resul

‘www._transparency.org/cpi

f public sector
ritones around
goto:




demanded by officials to gain access to
projects. Of course, there is money to be
made in public sector contracts, but you have
to be very wise. Do not enter into that realm
without experienced advisers.

‘Bribery is part of everyday business.
You cannot get around it.” T have heard that
from many people who speak as authorities
on African business. They say you have to
pay tea money, chai, baksheesh or

Due to the fact that I have never paid a




bribe, in places where I am known, I seldom

get asked for them.

If you succumb to the demands of an
official or executive who asks for mone
before he will do something, then you are

setting yourself up to pay every time you
want them to do something for which the

are already receiving a salary.
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Rwanda, on the other hand,
possesses limited natural resources, but it
has a goal to transform into East Africa’s
most productive and indispensable services
hub. As proof of Rwanda’s seriousness in the
service realm, the country is now ranked 32
out of 189 economies in “ease of doing
business” in the World Bank'’s ‘Doing

anage Risk with Local

Some of the risks are real, but they are
becoming more manageable. One of the
primary tools for understanding and reducing
risk is to partner with a local businessperson
or retain a consultant with local




understanding and expertise. Sure, you
know your industry, but you know it in your
home setting. Africa is different; each
country on the continent has its nuances.
hose who have already demonstrated some
success in negotiating the local business
environment are valuable assets that you

the marketplace you desire to enter. Meet
with, or take with you, someone who
understands the business and cultural
territory. Your eyes and ears are not astute
enough to ferret out the necessary
information and gain the introductions that
will lead to outstanding due diligence. You

and start-up phases.
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Without a doubt, problems do exist.
Widespread poverty and poor health
conditions also are present. Graham Macka

Chairman of SABMiller, in the United
Kingdom, said in his concluding

the De-Risking Africa panel at the World
Economic Forum, “"We must trust in economic
growth to solve the problems of the

continent. That (growth) comes from the




private sector, from business.”

To you, personally, the risk is losing out

As Bronwyn Nielsen of CNBC Africa puts it,
‘The Africa train has left the station. If you

are not on it, you risk becoming irrelevant.”
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